
Expert Quality Services Pakistan 
THIRD PARTY INSPECTION COMPANY 



INTRODUCTION 

 I would like to take a moment to introduce EQS PAKISTAN to you for 
inspection and consultation services. 

 My name is Nadeem Arshad, and I have worked with                        
SGS Pakistan (Pvt) Ltd and KIABI for 19 years as a                  
Senior Quality Auditor, Technical Advisor, and Trainer. 

 Since 2018, we have served clients and suppliers worldwide as well 
as in Pakistan by providing independent inspection services to 
protect their financial, reputational, and legal interests along the 
full supply chain, from raw materials and completed items to plant 
facilities and assets. 

 We offer inspection services to manufacturers, retailers, traders, and 
other buyers and sellers of materials and products in the global 
markets. 

 



PORTFOLIO 
 Our regular suppliers in Pakistan (Lahore, Sialkot & Karachi) have 

recommended that we perform informative inspections for the international 
brands listed below. 

 Casual Wear Brands, 

        PRIMARK,                  GUESS,                      DUER,                         VERTBAUDET,   
INSIDE,                      EASY WEAR,             SPLASH,                      BOOHOO,                 
PEP & CO,                 ERNSTINGS,              LPP CROPP,               TAAKO,            
ARDENE,                   OSPIG,                       MITCHELL& NESS,     EPPLEJECK,       
JOKES UP,                 HOUSE of  DANK,  

 Sports Wears & Gears Brands, 

        VENUM,                       HAYABUSA,            INTERSPORT,             KAMIKAZE,                  
KI INTERNATIONAL,   SHOYOROLL,         TATAMI,                        GOLD BJJ,                   
ALBINO and PRETO,  MOYA Brand Co,     HORZE,                        STEEDS,            
TOGGI,                         HKM,                       FAIR & PLAY,               HARRY HALL. 
GROUPE GO SPORT  

 

   

 



 

 
EQS frequently working with 

 Lahore:  

    Master Textile /  Ambition Apparel                                 
Ayesha Denim /  Indus Plus 

 Sialkot:  

    Limton Sports / Ashraf Industries / Trend Manufacturer                  
Rayan Impex / Euro Trend / Prosafety Industries                      
Sheikhan Corporation / Votec Industries. 

 Karachi:  

 Khas Industries (Pvt) Ltd / Japanwala (Buying Agent) 

 



Concentration of skills 

 Our skilled inspectors assist in identifying products and shipments that 

potentially contain materials and components that are either non-

standard or non-compliant. 

 Products and materials that we routinely inspect for needs, including 

factory Audits, Production monitoring, Pre-shipment and Sorting 

inspections, and everything in between. 

 Our numerous service locations around Pakistan are prepared to 

assist your company in establishing solid, trustworthy supplier 

relationships and keeping a close eye on your products. 

 

 



WHAT ARE THE BENEFITS OF  

EQS PRODUCT INSPECTIONS? 

 

 Our Quality Assurance specialists can help you to identify corrective 

actions for any non-conformity detected before the completion of 

consignments. We can provide significant cost savings by deploying 

our professionals. 

 Our inspection reports contain & every information that our client 

wants to have. Whenever compromise on our client’s requirement, 

therefore, we do not just evaluate the supplier’s product or process 

closely, but closely monitor the performance of our inspectors as 

well. 

 



AREA OF SPECIALIZATION 

 We have multiple experience team of consumer products for Quality 

inspection in Woven, Knitted, Leather, Sports Garments, Gloves, 

Home Textile, Fabric, Sports Goods, Shoes, Surgical Instruments, 

Sanitary Products and Hardware Products. 

 All our Quality Assurance specialists are college graduates with 

majors in science or technology. Our inspectors have more than five 

years of inspection experience. 

 



PRODUCT INSPECTION 

Independent inspections of your products, at various stages of 

the product’s life cycle, will ensure that the quality of your mass 

production will match that of samples tested and will help you to 

identify critical defects before products hit the market. Our 

qualified inspectors and inspection SOPs give us immense 

confidence in taking full responsibility for our conclusions 

regarding inspected product or activity/process. 



INSPECTION & VERIFICATION SERVICES 

 Status Check 

Evaluation of order status against total order, actual raw material, 

in-process materials, production & packed quantities. 

 Sample Evaluation  

Verification of samples in conformance with technical 

specifications and approved samples, shades, material & quality 

parameters. 

 

 



 

Inline Inspection   

An Initial Production Inspection will ensure your specifications are 

understood by the factory and to prevent any potential flaws in 

the production resources, materials, schedules, and 

management. An Initial Production Inspection (IPI) is an on-site 

Product Inspection performed once your production reaches up 

until 10% to 15% has been produced. A preliminary inspection of 

all materials to be used in your production, an IPI is the first step 

in ensuring the quality of your product will be consistent 

throughout production. 



 

During Production Inspection  

A During Production Check (DUPRO) will identify any issues early 

in the manufacturing cycle, giving you the time needed to react 

and fix them. A During Production Inspection is an on-site Product 

Inspection performed when 30% to 50% of your production is 

produced. This inspection of randomly selected units from all 

completed batches of your production informs you whether or not 

your factory is continuing to follow your original specifications, 

and if your production is still on schedule. 



 

Final Random Inspection  

Final Random Inspection is carried out once 100% of goods are 

produced and packed in export cartons. In FRI EQS-Inspector will 

cover (Quantity Verification, Product Style, Colour Conformity, 

Workmanship / Quality Check as per agreed AQL, For all FRI 

inspections, EQS-Inspection uses the standard internationally 

recognized ANSI/ASQC Z1.4 (ISO 2859-5) statistical sampling 

procedure. These comprehensive criteria cover functionality, 

performance, durability, overall appearance, and dimension. 

Inspection certificates are being issued upon the Client's special 

request. 



 

Supervision of Loading 

Supervision of Loading/Container Load Check is the final step in 

the manufacturing process. Ensure the final details of your 

product are correct and the actual ordered quantity is securely 

loaded onto your container before signing off and settling the final 

payment. During a Container Loading, EQS-Inspector will select 

boxes at random to confirm each carton bears the quantity of 

product ordered, the quality matches the specifications, and/or 

approved sample provided by Client/Factory, and that all 

packaging material contains the correct barcodes, labelling, and 

packing materials. The entire container loading process is strictly 

supervised. 



 

Vendor Assessment  

Technical evaluation of suppliers against their declared 

technical capacity and capabilities. 

Post Delivery Inspection 

Quality assurance inspection check, specifically after delivery of 

goods on destinations. Quality assurance and quality control 

services help you ensure compliance with all contractual 

specifications, mandatory regulations & quality standards. we can 

help you assure quality throughout your entire supply chain. 



TRAINING SERVICES 

Our training solutions are developed by subject matter experts to 

help organizations and individuals improve personal competence 

and skills – core enablers of sustainable business development 

and competitive advantage. 

We also provide training programs directly to workers to improve 

their technical manufacturing skills for all departments as Pattern 

making, Sampling, Cutting, Stitching, Finishing, Checking and 

Packing. 



Quality Assurance and  

   Quality Control services 

What is Quality Assurance QA? 

   Quality Assurance is commonly known as QA and focuses on 

preventing defect. QA ensures that the systems and processes 

that are designed for a project are implemented correctly. 

What is Quality Control QC? 

   Quality Control is commonly known as QC and focuses on 

identifying defect. QC ensures that the systems and processes 

that are designed for a project are being followed correctly.  

 

 



CODE OF ETHICS 

 We ensure our operations are being executed lawfully 

 We ensure no conflict of interest 

 We ensure corruption free operations 

 We ensure privacy and security of information 

 We ensure no discrimination 

 We ensure adherence of occupational health, safety and 

environment standards    

 We do not misuse our authorities 

 We do not compromise on personal, client and on national   

integrity. 



OBJECTIVES 

 To perform when the pressure is on 

 To be available for our customer when needed 

 To ensure there should not be any surprises to our                 

customer 

 To search and hire characterful team members and develop 

their skills to achieve their objectives successfully             

 To develop win-win human resource polices 

 To not compromise on personal, client’s and on national 

integrity. 



MISSION 

Our mission is to take hold of all business ethics and grow with 

them, so our customer are able to take full advantage of all our 

promises and practices. 

VISION 

To be the trend maker company in quality management and 

training services. 

 



CONCLUSION 

 Many suppliers in Asia are familiar with third-party QC inspection, but they 
might still have questions or concerns about the process. Not all importers or 
inspection companies handle inspection in the same manner. 

 If you handle these initial negotiations well, there’s no reason why a third-party 
inspection should hurt your supplier relationship. In fact, it can even help 
improve the relationship in some cases. 

 Setting clear inspection standards and expectations up front with your 
suppliers can help you both benefit from better product quality. A quality 
product makes for a happy consumer and a buyer who’s more likely to 
continue placing orders. 

 At the end of the day, if your supplier is still resistant to inspection,  you might 
need to ask yourself why. Are they trying to hide something?  

 A supplier that’s uncooperative with third-party inspection is often a cause for 
concern. 

 



EQS MESSAGE 

If you are looking for the ultimate alternative inspection partner, 

please feel free to contact us for more information, to provide you 

with a quote of any of the aspects of our business that you may 

require. 

Contact us today to find out how we can help you navigate 

current sourcing challenges in today’s markets. 

Contact Details:     

     Office # 11 First Floor Soni Square Centre                                       

Alam Chowk Sialkot Pakistan.                                                      

+92-334-4694806                                                                             

+92-322-4580980                                       

nadeem@eqspakistan.com                        

eqs.nadeem@gmail.com                                 

www.eqspakistan.com 

 

mailto:nadeem@eqspakistan.com
mailto:eqs.nadeem@gmail.com
http://www.eqspakistan.com/


CEO’s Message 

 As a CEO and founder of EQS Pakistan, I welcome you to our company 
and my greatest pleasure to seize this opportunity in introducing our 
selves and gratitude for your interest and support in our company. EQS 
Pakistan  is serving as a specialty in planning, Quality and Inspection, 
Consultancy, and installation of plant facilities. We are aiming to be a 
company that earns the clients trust by utilizing our technological 
competitiveness piled up through rich experiences and best quality 
resources, and further we will unceasingly make every effort to provide 
the better service in terms of innovative cost-efficient, scheduling, quality, 
and safety of each project to our client's. No matter what difficulties we 
encounter, and no matter how long and steep the road. EQS Pakistan will 
explore deeper into the workplace with our abundant experience and 
knowledge in the industry with in-deep understanding on the differences in 
culture and business practices among countries and regions, we provide 
solutions optimized for the customer's inherent circumstances and we 
work together with the customer until the work is complete. Our values are 
the spirit of our company, and these values enrich our lives, they help us 
reflect, they get us through turbulent times, and they humble us in 
success, and assist us an insetting course for the future. 



EQS QA TEAM 



THANK YOU 

Thank You 


